MINUTES OF THE 96" BOARD MEETING HELD ON HYDRID MODE AT KOCHI ON
26™ JUNE 2025

The 96™ Meeting of the Spices Board was conducted in hybrid mode on 26" June 2025 at.
Kochi. The meeting commenced at 10:30 AM and was chaired by Ms. Sangeetha

Viswanathan, Chairperson, Spices Board.

Out of the 15 members of the Board at present, the following participated:
Ms. Sangeetha Viswanathan — Chairperson

Shri S. K. Sathyanarayana — Vice-Chairman

Ms. P. Hemalatha, IAS — Secretary (In-charge), Member

Ms. S. Jothimani — MP (Lok Sabha), Member

Shri S. Thirumurugan — Member

Dr. R. Dinesh — Director, ICAR-IISR, Member

Dr. Vanlalramsanga, IES — Economic Adviser, MoC, Member

Ms. Anuradha Batna — Senior Adviser, NITI Aayog, Nominated Member (Online)
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Shri Govind Ram — Deputy Secretary, MoLE, Nominated Member
10. Shri Gautam Ghosh — Member (Online)

11. Shri Akkiseti Babu Rao — Member

12. Shri Chandrasekhar Singh Raguvanshi — Member (Online)

In addition, the following Directors of the Board attended the meeting with the permission of
the Chair:

1. Dr. A. B. Rema Shree — Director (Research & Finance l/c)
2. Shri B. N. Jha — Director (Marketing l/c)

3. Shri Jijesh T. Das — Director (Administration I/c)
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. Shri Dharmendra Das — Director (Development l/c)



ITEM NO. 1: CONFIRMATION OF MINUTES OF THE 95TH BOARD MEETING HELD IN
HYBRID MODE ON 29.06.2024 AT VANIJYA BHAVAN, NEW DELHI

The Board confirmed the Minutes of the 95th Board Meeting held in hybrid mode on 29th
June 2024 at Vanijya Bhavan, New Delhi, as circulated.

ITEM NO. 2: ACTION TAKEN REPORT

2.1 Revamping of Firefighting Systems at Spices Park, Guntur:
The Director (Marketing) informed the Board that the work order for revamping the firefighting
Systems at Spices Park, Guntur, had been issued to CPWD, Vijayawada, and the installation
work has been completed. The No Objection Certificate (NOC) from the Andhra Pradesh
State Disaster Response and Fire Services Department is awaited.

2.2 Conduct of Auctions without License from Spices Board:
The Director (Marketing) informed that a team of officials from the Board had conducted in-
spections at the premises of M/s. Cardamom Auction.com and M/s. Elaichiroyal Private Lim-
ited. In the case of M/s. Cardamom Auction.com, an explanation has been sought for violating
the Cardamom (Licensing and Marketing) Rules, 1987, and the reply is awaited. For M/s.
Elaichiroyal Private Limited, based on the inspection and available records at the premises,
no evidence was found to suggest that the firm is conducting cardamom auctions.

2.3 Monitoring Mechanism for Cardamom Auctioneers through Random Inspections:
The Director (Marketing) informed that the Board has constituted a committee to conduct sur-
prise inspections of auctioneers' offices, godowns, and pooling centres to verify documenta-

tion and payment compliance.

Inspections were carried out at the premises of the Ms. Spices More Trading Company and
M/s. Koko Spices. The committee observed that M/s. Spices More Trading Company had vio-
lated certain provisions of the Cardamom Licensing and Marketing (CLM) Rules. A show
cause notice was issued, and the reply received was found unsatisfactory. Accordingly, action

is being initiated by the Board.

In the case of M/s. Koko Spices, the firm's representative did not permit inspection, citing the
absence of the Managing Director, who was abroad. The same response was received during
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a follow-up inspection conducted after a few months. A show cause notice has been issued to
the firm, and a response is awaited. Necessary action will be taken as per the provisions of
the CLM Rules.

3. Status of Functioning of Spices Parks: The Director (Marketing) informed the Board that,
as per the suggestions received during the previous Board Meeting, it was decided to engage
a competent agency, such as NIFTEM or NABCON, to visit all Spices Parks and assess their
performance, challenges, and operational feasibility/efficiency. The evaluation would explore
alternative operational models such as outsourcing, contracting, or Public-Private Partnership
(PPP), and the selected agency would be expected to submit its recommendations to the
Board.

Accordingly, a committee was constituted, comprising stakeholders from various regions, offi-
cials of the Board, and experts from IIPM. The committee has conducted three rounds of
meetings and has finalized the Terms of Reference (ToR) for the selection of a competent
agency, in accordance with the provisions of the General Financial Rules (GFR).

4. Status of establishment of spice complex at Sikkim: The Director (Marketing) informed
the Board that, as per the update received from CPWD, Gangtok, approximately 75% of the
work related to wire fencing, gate, protection wall, and associated electrical works has been
completed. Additionally, around 24% of the civil construction work, including the Administra-
tive Building, Core Processing Unit, and Bio-agent Production Unit, has been completed. Out
of the total budget of X11.77 crore released by the Board, an expenditure of X2.74 crore has
been incurred so far. The balance amount of $9.02 crore is available with CPWD for further
progress.

As per the PERT chart submitted by CPWD, the construction is expected to be completed by
November 2025.

The matter is also placed as a note under Agenda Item No. 5 for further deliberation.

5. E_-xpiSrt of Spices from India During 2024-25 in Comparison with Previous Years: The
Director (Marketing) presented an analysis of the export performance of value-added chilli
pré@ucts’ from India, indicating a positive growth trend over the period from 2020-21 to 2024~
251
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During 2024-25, the total export value of chilli crushed/ground from India was 32,485.38
crore, as compared to 1,635.45 crore in 2020-21, marking a 58% increase. The major ex-
port destinations for chilli crushed/ground were: USA — 33%, UAE — 8%, UK — 7%, Other

countries including Saudi Arabia, etc.

Similarly, the export of Capsicum Oleoresin from India during 2024-25 stood at 31,285.81
crore, up from %867.30 crore in 2020-21, registering a 48% growth. The primary destinations
were: USA - 24%, South Korea — 13%, Indonesia — 8%, China — 5%, Other countries. Fur-
ther, the Director informed that exports of whole chillies to Mexico have shown an increasing
trend since 2020-21. A detailed note on this subject is attached as Annexure-lli(a) for the

Board's reference.

5.1 The Director (Marketing) informed the Board that there was a significant reduction in the
export of chilli to Mexico during 2017-18 due to the detection of Kapra beetle. As a result, the
Mexican authorities imposed stringent import norms on chilli imports from India with effect
from 24th April 2017. Consequently, during 2018-19, there was no export of chilli to Mexico.

However, following corrective measures taken to address the phytosanitary concerns, exports
resumed and have shown an increasing trend from 2019-20 onwards, reaching a level of
USD 15.86 million. Currently, India éXports approximately 2300 to 5500 metric tonnes of chilli

annually to Mexico.

The Spices Board has taken proactive steps by sending a letter to DPPQ&S, Ministry of Agri-
culture & Farmers Welfare, requesting the framing of a work plan and procedural framework
as shared by the Mexican authorities. In response, DPPQ&S has shared their comments on
the proposed work plan and also communicated the same to the Embassy of India in Mexico.

However, the Embassy has expressed reservations on the proposal, stating that it involves a
non-practical approach, especially since exports to Mexico are already taking place under the
inspection and supervision of the Mexican authorities.

The Spices Board is working closely with DPPQ&S to initiate a second round of discussions,
with a view to arriving at a mutually agreeable and practical solution before engaging in formal
talks with the Mexican regulatory authorities.



On 15th March 2024, the Board had sent a D.O. letter to the Plant Protection Adviser,
Directorate of Plant Protection, Quarantine & Storage (PPQ&S), Ministry of Agriculture &
Farmers Welfare, NH-IV, Faridabad, requesting a meeting to discuss the issues related to

chilli exports to Mexico. A response is still awaited.

5.2: Ethylene Oxide (EtO) Issues in Exports: The Director (Marketing) informed the Board
that India’s spice exports during 2024—25 have reached an all-time high in terms of both vol-
ume and value. During the period, India expo ted approximately 17.99 lakh metric tonnes of
spices and spice products, valued at USD 4,7 '2.65 million, as compared to 15.40 lakh metric
tonnes valued at USD 4,464.17 million in 202 }—24, registering an increase of 17% in volume
and 6% in value (USD terms).

It was also noted that, during April 2025, therc has been 12% increase in export value in ru-
pee terms and 9% increase dollar terms as compared to the same period in the previous
year. The above data indicates that effective measures taken by the Board to address the is-
sue of Ethylene Oxide (EtO) residues have had a positive impact, and EtO-related concerns
did not adversely affect the export performance of spices and spice products from India. To
specifically address the EtO-related issues in key markets such as Hong Kong and Singa-
pore, the Spices Board has made it mandatory to conduct residue analysis for EtO in spices
prior to export to these destinations.

5.7:a. Addressing Challenges in Export of Chilli to Mexico: The Director (Marketing) in-
form_ed the Board that necessary steps have already been initiated by the Spices Board, in
consultation with DPPQ&S, to address the phytosanitary challenges related to the export of
chilli to Mexico.

|r§; addition, the Board has organized various international online Buyer-Seller Meets (BSMs)
to facilitate direct linkages between Indian exporters and international importers, thereby en-

h%a'.'ncing“'r,narket access and confidence despite regulatory constraints.

57 b. lfoadmap to Achieve Export Target of USD 10 Billion by 2030: The Director (Mar-
k'ét'ing) informed the Board that, based on the recommendations of the Chintan Shivir, the
Spices Board has initiated strategic measures to evolve a comprehensive roadmap aimed at
achieving the spices export target of USD 10 billion by 2030.



Currently, approximately 50% of the total spice exports comprise value-added products, while
the remaining are in whole/raw form. To realise the ambitious target, the following key focus

areas have been identified:
* Enhancing productivity to ensure exportable surplus
* Promotion of Gl-tagged spices to leverage regional branding and uniqueness

+ Strengthening quality control, testing infrastructure, and traceability systems across the

supply chain

* Encouraging value addition, including the export of seasonings, sauces, and other

high-end processed spice products

* Expanding exports of spice oleoresins and essential oils, where Kerala is a major hub

for extraction and processing

* Promoting menthol, a significant value-added product, which contributes notably to In-

dia’s spice export basket

The Board continues to align its efforts with market trends, regulatory requirements, and inter-
national demand to ensure sustainable growth and competitiveness in the global spice trade.

With regard to Research and Development (R&D) support for product innovation, the Secre-
tary clarified that the budgetary support from the Government of India is specifically allocated
for cardamom (both small and large), as the Spices Board's mandate covers development

and export promotion of cardamom only.

However, the Board is also assisting institutes and other organizations in the development of

innovative spice-based products aimed at enhancing exports.

In response to a query raised by Ms. S. Jothimani, the Director (Research) informed that the
Board has a dedicated budget allocation for research activities on small and large cardamom,

which is utilized to conduct various field trials and research programs.

For other spices, research activities are undertaken by ICAR institutes and other specialized

research organizations.



6. Import of Spices to India During 2023-24: The Director (Marketing) informed the Board

that a note on the import of spices into India has been attached as Annexure 3B for reference.

With regard to the increased import of small cardamom from the UAE+it was highlighted that
the import price of small cardamom into India ranged between USD 11-12 per kg, while the
domestic price in India was around USD 24-25 per kg. This price gap is due to the fact that
cardamom produced in Guatemala is imported by the UAE and subsequently re-exported to
India.

DeSpite a 70% import duty, Guatemalan cardamom continues to be imported into India, owing
to its lower cost. The Government of India has fixed a Minimum Import Price (MIP) of X500
per kg, and such imports often take place under the Advance Authorization Scheme for the
purpose of re-export.

The Director informed that the Spices Board is taking necessary action to pursue the matter
with DGFT for possible measures in order to safeguard domestic interests. Further DGFT
also seeks inputs from Spices Board before issuance of AAS for cardamoms for value addi-

tion and re-export.

Shri S. Thirumurugan, Member, pointed out that the increase in import of small cardamom is
not due to any shortfall in domestic production. He further noted that there is no structured
R&D in Guatemala for cardamom, resulting in average-quality produce, although it is gener-
ally pesticide-free. Moreover, as domestic consumption of cardamom in Guatemala is negligi-
b|e, a major portion of their production is available for export, creating supply-side pressure in

the international market.

Ms S. Jothimani, MP, suggested that the Board initiate steps for area expansion of small car-
damom cultivation in feasible regions of Tamil Nadu and Karnataka to enhance domestic pro-
ductlon She also assured her support for facilitating the allotment of additional land for the
Research Station at Thadiyankudisai, through the Dindigul District Administration.

The Secretary, Spices Board, informed the Members that the Indian Cardamom Research In-
sl;ltute (ICRI) has recently developed and released a new cardamom variety, which is high-
yleldlng and climate-resilient, thereby contributing to the sustainability and productivity of car-

c_iamom cu]tnvatlon.




vices to support responsible farming practices.

7. Study on Risk Mitigation, Clearance and Settlement Mechanisms - Commodity Ex-
changes and SEB| Regulations: The Director (Marketing) informed the Board that a meeting
was convened by the Spices Board with bank officials to discuss and explore alternative
mechanisms for payment settlement, including the possibility of implementing an escrow ac-

count system as a risk mitigation measure.

During the discussions, representatives from HDFC Bank expressed the view that, in terms of
risk mitigation, a Bank Guarantee continues to be the most reliable and preferred option.

cluding alternatives to bank guarantees.

7.4 a. b&C Non-Payment by Traders to Auctioneers and Non-Payment by Auctioneers
to Growers: The Director (Marketing) informed the Board that the suggestion to allow auc-
tioneers under the FPO category to pool/trade up to 200% of their Bank Guarantee (BG)
amount in any auction was not Supported during the stakeholders' meeting. It was noted that
most auctioneers already belong to the FPO category, and the implementation of such a pro-
vision would not be feasible. Moreover, there is no Separate classification for FPOs in the ex-
isting Cardamom Licensing and Marketing (CLM) Rules, and any such change would require

amendments to the Rules.

In response to a query raised by the Chairperson regarding delays in payments to farmers by
auctioneers, the Director (Marketing) informed that the Board is addressing all written com-

plaints received from farmers in accordance with the provisions of the CLM Rules.

Regarding the query by Shri Govind Ram, Member, on non-payment issues and defaulters in
cardamom auctions, the Director clarified that the Board has not received any formal written
complaints from farmers on non-payiyy auctioneers or traders. However, the Board is
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conducting surprise inspections at auctioneers’ premises to monitor payment mechanisms,

and necessary actions are being taken as per CLM provisions.

The Director further informed that the Board regularly conducts stakeholder meetings to ad-
dress issues related to cardamom auctions. During these discussions, auctioneers and
traders expressed concerns about the practical difficulty of reducing the payment period to
growers from the existing 10 days to 6 days, citing the high cost and sensitive nature of the

cardamom trade.

Shri Govind Ram, Member, suggested that officials from DPPQ&S be involved in farmers’
meetings, wherever possible, to promote Integrated Pest Management (IPM) practices, as

DPPQ&S also has a mandate for farm schools.

Ms. S. Jothimani, MP, suggested that the Board develop a comprehensive data bank of car-
damom farmers to ensure their greater participation in stakeholder consultations and meet-

ings.

11.2 a,b,c. Recall of Spices by Hong Kong & Singapore Due to Presence of EtO Above
Permissible Limits: The Director (Marketing) informed the Board that, owing to the stringent
measures implemented by the Spices Board during 2024-25, there have been no rejections
or recalls of Indian spices exported to Hong Kong and Singapore on account of Ethylene Ox-
ide (EtO) residues.

The Board has been proactively conducting awareness programmes for stakeholders, particu-
larly processors and exporters, to address the EtO issue and ensure compliance with interna-

tional food safety standards.

In response to a query raised by the Chairperson regarding awareness programmes con-
ducted fbr farmers, the Director (Marketing) clarified that the EtO awareness programmes are
primarily targeted at the processor level, as EtO contamination usually occurs during post-

har\rest handling and processing.

The Director (Development) added that the Board is also emphasizing quality compliance at
the farm level through annual quality improvement training programmes for farmers, aimed at

énhancrng awareness about standards, safe practices, and market expectations.
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11.2.d Mandatory Testing for Export to the UK, USA, and Other Countries: The Director
(Marketing) informed the Board that the Spices Board has adopted a proactive approach to
strengthen mandatory testing protocols for éxports to countries such as the United Kingdom,
United States, and other key markets with stringent food safety regulations.

tablished in the Spices Parks, along with their performance. He informed that during the finan-
cial year 2024-25, 3 total quantity of 68,774.079 MT of spices, valued at 389,951.69 lakhs,
was processed in the common processing units and units established by exporters in the
Spices Parks. Of this, 19,789.16 MT of spices/spice products, valued at 35,326 lakhs, were
éxported or supplied to exporters for export. Additionally, a total of 18,197.04 MT of spices,
worth 26,261.76 lakhs, were Stored in the warehouses at various Spices Parks. Further-
more, a total of 1,717 workers/labourers were employed across the Spices Parks.

The Board noted.

ITEM NO.4: CURRENT STATUS OF ALLOTMENT OF LAND IN SPICES PARKS

a) The Director (Marketing) presented the Status of land allotment in the eight crop-specific
Spices Parks. He informed that, based on the decision taken in the 94th Board Meeting, the
Board had cancelled 21 plots in various Spices Parks. In line with the legal opinion obtained,
the Board collected details regarding the procedures for taking possession of the cancelled

plots as per the rules prevailing in the respective states.

Board Meeting.




Ms. Jothimani, MP, raised a query regarding the reasons behind the large number of plots in
theg_Sivaganga Spices Park where construction had not commenced. The Secretary clarified
that the delays in construction were mainly due to clearance issues persisting since 2011,
such as obtaining approvals from the Pollution Control Board. The Secretary mentioned that
during her recent visit to the Park, she observed that a few constructions had started about
four years ago after securing the necessary clearances. She added that the Board had been
providing all necessary support to the exporters for setting up their units and had also coordi-
nated with the district administration, when required, to facilitate the process. Some plot own-
ers had cited legal complications in securing various licenses, which are now being ad-

dressed.

The MP suggested that the Board may approach the local minister of Tamil Nadu if any addi-
tional support is required.

The Chairman inquired about the current modalities for plot allotment in Spices Parks. In re-
sponse, the Director (Marketing) elaborated on the existing modalities and explained the pro-
posed changes aimed at ensuring effective utilization of the allotted plots. The current status

of plot allotments was also presented, as detailed in Annexure-VI.

The MP further enquired whether plots could be allotted to Farmer Producer Organizations
(FPOs), especially in Tamil Nadu, where several active FPOs are operational. The Secretary
responded that the Board allows FPOs to submit Expressions of Interest (EOIs) for plot allot-
ment, and some plots have already been allotted to FPOs. She added that the terms and con-
ditions for a%llotment would be revised and made more liberal in future EQls to ensure maxi-

mum and effective utilization of plots across the Spices Parks.

The Secretary also informed that necessary steps would be initiated to encourage stakehold-
ers to set up more processing units in the Spices Parks through a regular monitoring mecha-

nism. .

The éfaard approved an extension of six months to monitor progress in the allotment

and téﬁ_i_]ization of land in the Spices Parks.
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ITEM NO. 5: EXPENDITURE INCURRED FOR THE ESTABLISHMENT OF SPICE
COMPLEX IN SIKKIM

The Board noted the present status of the establishment of the Spice Complex in Sikkim.

ITEM NO. 6: EXPORT OF SPICES FROM INDIA DURING 2024-25 COMPARED TO 2023-
24

The Director (Marketing) presented the export performance of spices during 2024-25 in com-
parison to 2023-24.

The Board noted.

ITEM NO. 7: PROCUREMENT OF COMPUTERS, PRINTER WITH SCANNER, HARD-DISC
FOR THE E-AUCTION CENTER, BODINAYAKKANUR

The Director (Administration) briefed the Board on the proposal for procurement of 69 com-
puetrs as replacement of old Computers and 11 additional computers for the back up purpose,
one printer with scanner and two Hard disc with 2 TB Storage for the e-Auction Centre at Bo-
dinayakanur. Dr. Vanlalramsanga, Member, suggested ensuring compliance with IT procure-
ment guidelines for the purchase of |T equipment. The Director (Administration) clarified that
the existing computers are over nine years old, and with a depreciation rate of 40%, their
book value is now almost negligible. Given their age, outdated specifications, and minimal
residual value, it would be appropriate to consider their replacement to ensure continued effij-
ciency and Support for current software and operational requirements and the procurement is

in compliance with the applicable IT procurement guidelines.

The Board approved the proposal.

ITEM NO. 8: ANNUAL ACCOUNTS OF THE BOARD FOR THE YEAR 2023-24

The Annual Accounts of the Board for the year 2023-24 were audited by the Principal Director

of Commercial Audit, Chennai and the Audit Report received. The Annual Accounts along with

Audit Report were placed before both the Houses of Parliament in time. Since the Board

meeting was not convened at the time of receipt of Final Audit report for the year 2023-24

due to administrative inconveniencw Same could not be placed before the Board for
\ ~
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approval in time. The Board examined the Annual Accounts for the year 2023-24 and ratified
the action taken in this regard.

ITEM NO. 9: ANNUAL ACCOUNTS OF THE BOARD FOR THE YEAR 2024-25

The approval of Annual Accounts for the year 2024-25 had taken up for discussion. The
Chalrperson desired to know the pending audit paras and the action taken to rectify the same.
Dlrector Finance informed that some of the long pending advances carried over from previous
years were reconciled and settled in current year accounts. Secretary informed the Board that
some of the advances are long pending and action should be taken to resolve the same
without carry forward endlessly to the next year. Board Member Sri Govind Ram has
informed that that there is audit observation that the internal audit has not taken place.
Director Finance informed the Board that lack of enough staff in Audit Department is the
constraint in conducting the internal audit of Board's offices in time. After detailed
deliberations the Annual Accounts of the Board for the year 2024-25 was approved.

ITEM NO. 10: STATUS OF CONSIGNMENT SAMPLES ANALYZED BY QELs OF SPICES
BOARD

The Director (Research) briefed the Board on the status of consignment samples analyzed by
the Quallty Evaluation Laboratories (QELs) of the Spices Board. The Chairperson enquired
about the farmers' demand for testing of parameters at the laboratory set up at ICRI, Mylad-
umpara In response, the Director (Research) informed that the ICRI lab is not a NABL-ac-
credited facility, unlike the other eight QELs of the Board.

The Chairperson suggested initiating necessary actions to obtain NABL accreditation for the
ICRI Myladumpara laboratory. The Director (Research) responded that, due to acute staff
shortages within the Board, managing the process would be challenging and assured that the

matter of staff recruitment would be taken up with the Ministry of Commerce.

Ms. Jothimani, MP, enquired about revenue generation through the QELS. The Director (Re-
search) clarified that the Board carries out mandatory spice testing on a fee basis to meet the
part of operational expenses of the Quality Evaluation Laboratories (QELs). However, finan-
cial support from the Ministry is sought to cover other components such as manpower and in-

M

frastructugg.




'TEM NO. 11: APPROVAL OF ANNUAL ACTION PLAN FOR FY 2025-26 UNDER SPICES
BOARD'S SCHEME - 'SUSTAINABILITY IN SPICES SECTOR THROUGH PROGRESSIVE,
INNOVATIVE, AND COLLABORATIVE INTERVENTIONS FOR EXPORT DEVELOPMENT
(SPICED)

The Director (Finance) briefed the Board on the Annual Action Plan (AAP) prepared for
X130.00 crore, as well as for X153.81 crore, in anticipation of the allocation of the Revised
Estimate (RE) of 153.81 crore. The details are provided in Annexure-X

The Board noted.

'TEM NO. 12: KERA PROJECT- KERALA CLIMATE RESILIENT AGRICULTURE VALUE
CHAIN MODERNISATION (KERA)

The Director (Development) presented an overview of the Kerala Climate Resilient Agriculture
Value Chain Modernisation (KERA) Project, highlighting its major objectives, budgetary out-
lay, the role of Spices Board, mode of implementation, and the current status.

The Chairperson enquired whether a budget had been earmarked for the implementation of
training programmes for farmers under the project. The Director (Research & Finance) clari-
fied that the Spices Board is acting as a facilitator in the project and that there are no direct fi-

nancial implications for the Board.

der the project framework. The Board observed that the project is a commendable initiative
and serves as a model collaborative effort for the benefit of cardamom growers in Kerala.

The Board noted.

ITEM NO. 13: ANNUAL ACHIEVEMENT OF SUSTAINABILITY IN SPICE SECTOR
THROUGH PROGRESSIVE, INNOVATIVE AND COLLABORATIVE INTERVENTIONS FOR
EXPORT DEVELOPMENT (SPICED) - DEVELOPMENT PROGRAMMES

The Director (Development) briefed the Board on the components implemented by the
Development Department during the financial year 2024-25,
The Board noted.
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ITEM NO 14: RELEASE OF -THE NEW SMALL CARDAMOM VARIETY (ICRI-10) AS ‘ICRI
SUGANDHA BHARATHI’

The birector (Research) briefed the Board on the release of a new small cardamom variety
(ICRI 10), named ICRI Sugandha Bharathi, and its current status. The Director, ICAR-IISR,
enquired whether the variety has been registered with ICAR-NBPGR and the Protection of
Plant Varieties and Farmers' Rights Authority (PPV&FRA). The Director (Research) re-
sponded that the necessary documents have already been submitted to both ICAR-NBPGR
and PPV&FRA to complete the registration process.

He further informed that necessary action will be initiated for licensing the variety after regis-

tration and also proposed conducting All India Multiplication Trials through ICAR-AICRPS.

The Chairperson enquired about the performance of the variety in the Idukki district. The Di-
rector (Research) stated that in multiplication trials at farmers’ fields, the variety recorded an
average yield of 3,000 kg/Ha and exhibited better drought resistance compared to the com-
monly cultivated Njallani variety.

Shri Thirumugan expressed appreciation for the productivity of the variety and enquired about
the availability of planting material.

The Board noted.

TEM NO. 15: PROPOSAL FOR IMPLEMENTATION OF RFCS (REVISED FLEXIBLE
COMPLEMENTING SCHEME) IN SPICES BOARD

éﬁn Govind Ram enquired whether a committee had been constituted to study the proposal
aﬁd its recommendations. He suggested that the committee, if formed, should examine the
command and control aspects of the proposed promotion system and submit its findings to

the Board along with recommendations.

Thé Secretary sought clarification on the expenditure norms applicable to the constitution of
such a committee. In response, Shri Govind Ram noted that when introducing a new grade,
kef/_ considerations include functional requirements, financial implications, and expected out-
corhes. He also advised that the guidelines issued by the Ministry of Finance should be re-
ferred to prior to the introduction of any new grade.
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Dr. Vanlalramsanga, Member, observed that in the absence of an anomaly, the constitution of

a committee may not be necessary at this stage.

The Board accorded in-principle approval for submission of the proposal to the Ministry and
for constitution of a committee, subject to the instructions of the Ministry. ‘

SERVICES TO SPICES BOARD

Dr. Vanlalramsanga advised to send a letter to GeM with the difficulties faced while selectin§
the manpower agency in different locations across the country and see| advice from GeM.

Secretary informed that Board will take up the matter with Gem

nel across various categories (watch and ward, housekeeping, gardener, driver, office assis-
tant, caretaker, etc.) have been engaged for the smooth functioning of Spices Board offices.

tenders on the GeM portal, including non-compliance with Statutory payments and coordina-

tion issues due to multiple service providers operating in a single location.

payment of wages and Statutory compliance.

Dr. Vanlalramsanga enquired whether any terms and conditions had been changed in the re-
cent agreement compared to the initial contract. The Director (Administration) clarified that the
terms and conditions remain unchanged in the extended agreement. Dr. Vanlalramsanga and
Shri Govind Ram advised that a letter be sent to GeM, highlighting the challenges faced in
engaging manpower agencies across various locations and Suggested seeking their advice

on the matter,
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The Board noted the details and ratified the awarding of the contract to M/s BECIL for the pe-
riod from 01.02.2022 to 31.01.2026.

ITEM NO. 17: RELEASE OF LEAVE ENCASHMENT PAYMENT ON TECHNICAL
RESIGNATION

The ‘Director (Administration) briefed the Board on the issue of leave encashment for employ -
ees: who have technically resigned to join other government or autonomous bodies. As per
Rule 39 D of the CCS (Leave) Rules, 1972, and the Spices Board (Service) Regulations,
2021 such employees are eligible for leave encashment up to 300 days. This practice has
been consistently followed by the Board.

However during the compliance audit conducted in February 2023 by the Director General of
Gommercral Audit, a query was raised regarding the applicability of Rule 39-D in cases involv-
|ri‘g movement between autonomous bodies. Accordingly, a clarification was sought from the
Mrnrstry of Commerce and Industry (MoC) on 12.06.2023, and the response is awaited. Due
to this, the payment of leave encashment for seven employees, amounting to 326 lakh, has
been withheld.

Shri Govind Ram enquired whether the Board had approached the Department of Pension &
Pensioners'. Welfare or DOPT, as these departments deal with such matters. The Secretary
clarrfled that the Board generally routes such communications through the Department of
Commerce rather than writing directly to other departments.

Dr. Van|alramsanga advised that a letter may be sent to the Ministry of Commerce to seek

clarrfrcatron from the concerned departments. He also noted that leave encashment does not

atvtract;p,enal interest, hence the urgency may be moderate.
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ITEM NO.18: TRANSEER POLICY OF SPICES BOARD

The Director (Administration) informed the Board that, following the rationalization and re-
structuring of the Spices Board, the sanctioned staff strength was reduced from 513 to 379. In
view of this, and considering the increasing number of representations, grievances, RTI re-
quests, and court cases related to the existing transfer policy, a decision was taken to revise

the policy in line with the New organizational structure..

A committee was constituted to review and draft a revised transfer policy, which has since
been submitted to the Secretary. The revised policy aims to ensure fairness, transparency,

and alignment with the reduced workforce (Annexure-XII).

DoPT guidelines to ensure compliance.

The Board approved the updated transfer policy, subject to compliance with the DoPT guide-

lines.

ITEM NO. 19: ELECTION OF VICE-CHAIRMAN
The Board unanimously elected Shri Thirumurugan S. as the Vice-Chairman of the Spices

Board for a period of one year.

ITEM NO. 20: RECONSTITUTION OF STANDING COMMITTEES AS PER RULE 11 (2) oF
SPICES BOARD RULES 1987 AND SPICES BOARD (MEETING) AMENDMENT RULES,
2018

The Board decided to reconstitute the Standing committees in the next Board meeting, after

the vacant positions of Board Members are filled.
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